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In the current situation of information explosion, more and more enterprises 
need a more perfect communication system to reduce administrative costs, improve 
production efficiency and enhance market competitiveness. With the rapid 
development of IP technologies and Internet applications, the communication system 
gradually evolved from traditional PBX to the IPPBX. As a result, there is a fierce 
competition in the telecommunication market, and the major telecommunication 
equipment providers develop their strengths.  
Fujian Starnet Communications, Inc. entered the enterprise communications 
market since 2005, and formed a partnership with the China Mobile. In the 
advantage of many years of deep knowledge in multiple areas of networking, 
communication and computer technology, Starnet Company’s IPPBX was high 
cost-effective and was widely accepted by the industry. 
However, with the growth of market, the demand of the IPPBX equipment is 
down, the difference between the products is getting smaller and smaller, there is a 
decline in the value of equipment. Starnet Company was gradually into a bottleneck 
on the future of enterprise communications business due to the single business 
model, poor brand diffusion and weak customized experience.Also the main channel, 
China Mobile Group, is weak in the fixed-line business.  
This paper presented the layout and characteristics of the enterprise 
communications market, and used the SWOT tool to analysis Starnet Company’s 
strengths, weaknesses, opportunities and threats. Then, the paper concluded that 
marketing shouled be carried out transition. And then, the paper used 4C’s and IMC 
theories to study the target, position and transformation strategy. 
The study on marketing transformation of Starnet Company’s uniform 
communication business provides the basis for decision making and 
recommendations of how to develop the enterprise communication business in the 
future. And also can help other equipment providers, application providers, system 
integrators and telecom carrier in business development. 
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第一章 绪 论 
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处在从 2G 到 3G 转折时期的通信行业经历着前所未有的深刻变革，包括技
术、网络、业务以及运营模式。目前主要存在 PSTN、NGN 和 IMS 三种电信网。 








随着互联网的深入应用和 VoIP 技术（Voice over Internet Protocol，将模拟
声音讯号数字化，以数据包的形式在 IP 数据网络上做实时传递）的迅速发展，
传统通信已无法适应当前企业通信发展的需求。 
由于对 IP 综合通信的需求成直线上升，企业通信从传统的以 PBX 为核心
的电路交换逐步转向以 IPPBX 为核心的 IP 通信。IPPBX 是一种基于 IP 的企业
电话系统，能够实现将语音基于 IP 网络传输，目前已经成为企业级 IP 电话系
统的核心产品。IPPBX 的出现既可以满足传统 PBX 所能满足企业语音通话需
求的基本业务；同时由于基于 IP 方式的优势，又能打造企业个性化通信服务的
增值业务，如集团通讯录、集团彩铃和电子传真等。此外，IPPBX 还能为企业
















费用。同时，IPPBX 扩展性好，扩充分支电话时，可降低传统 PBX 设备一半
左右的费用。此外，IPPBX 能为拥有跨地域分支机构的集团用户提供免费的组
织内部通话，而无需传统 PBX 那样复杂的布线。同时，IPPBX 的维护管理非













合等差异化业务的重要方式。中国移动集团已经开始了 IMS 网的商用。 
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